There’s no such thing as something for nothing. But sometimes, you can get more than
you ever expected out of a bargain.

PMA parts are a great example. They are generally much less expensive than parts sold
by the “original equipment manufacturers” (OEMs). There are a number of reasons for
this. Sometimes, the PMA holder is also the real supplier to the OEM, and therefore the
so-called OEM’s pricing represents a mark-up over the price offered by the actual
producer of the part. Another reason is because of the business model used by many
engine manufacturers, who will sell an engine to an air carrier for less than its market
value with the expectation of making an inflated profit from the aftermarket parts. PMA
parts can be sold at a more commercially reasonable price and drastically undercut the
super-inflated prices of the OEMs. Sometimes, the fact that PMA parts are designed and
approved later than the OEM parts means that they are able to take advantage of new
manufacturing techniques that were not available to the OEM, which can lead to lower
manufacturing costs and tighter manufacturing tolerances for PMA parts.

We are facing an opportune moment in the history of PMAs.

For years, the large engine manufacturers criticized PMA parts; and for years, we
answered criticisms about PMA parts with basic education. Now, GE has purchased a
new subsidiary that holds PMAs (and GE has had a number of PMAs reissued its own
name); and Pratt & Whitney has applied for PMAs on parts for CFM-56 engines. The
greatest opponents of PMA have jumped on the bandwagon.

The PMA industry is facing a level of acceptance that we could only dream about, ten
years ago when the Association was founded. There’s no such thing as something for
nothing. But people are recognizing that you can get a great deal on PMA parts.

MARPA has always been focused on education whether it was informing parts installers
about the benefits of PMA or keeping PMA holders abreast of the latest regulatory
changes.

Educating people about PMA is one of the reasons that we’ve partnered with Aviation
Maintenance Magazine this year. The team at Aviation Maintenance Magazine has
demonstrated their own commitment to the PMA industry by publishing a special
supplement each year dedicated to educating the industry about the values represented b
PMA parts.

There is simply too much going on in the world for most businesses to be able to track it
all; and so MARPA continues to be focused on education.

MARPA hosts an annual meeting each year. At the annual meeting, we package the
information that PMA parts manufacturers need to know in order to remain competitive
in the coming year. This includes market analysis to help identify new opportunities,
safety programs to help improve the already exceptional safety record enjoyed by PMAs,
and regulatory discussions aimed at keeping our members compliant with an ever-



changing body of law of the United States and of other nations where PMA parts are
sold.

We have appreciated the exceptional support provided to us by the FAA, as they have
joined us in the past to discuss both their ongoing programs affecting manufacturing
approval and also their impending programs. In return, MARPA’s members have
actively sought to support the FAA by providing input and assistance in the development
of policies affecting the industry.

The annual meeting has also become a venue at which air carriers meet with PMA
manufacturers in a relaxed environment to discuss the ways that PMA manufacturers can
help them increase safety and reliability while reducing costs for replacement parts.

The 2008 Annual Meeting will take place October 14-16 at the Las Vegas Renaissance
Hotel. There are limited complimentary registrations for air carriers (reserve your slot
now!).

What else does MARPA plan for 2008? We are investigating a deal that would bring
reduced rates for product liability insurance to our members. We will also be working
with the FAA and with industry to help our members develop Continued Operational
Safety programs. With the growing acceptance of PMA outside the United States, we
also hope to develop some tools to assist our members in exporting parts in compliance
with the export laws and regulations.

There’s no such thing as something for nothing. But with the help of our members,
MARPA is trying to make sure that each Association member recognizes value from the
Association’s efforts.



